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FAST 
FACTS:

APLAN

State:	 Arizona

Project/Platform Name:	 APLAN

URL:	 http://adot.maps.arcgis.com/home/index.html

Primary Benefits:	 Helps other departments and divisions within ADOT 
that have not had GIS support capabilities to become 
GIS savvy. • Business units are able to see their data 
viewed in a spatial format, improving understanding. 
• Gives decision-makers a means for more informed 
decisions. • Improves collaboration within the 
agency and promotes the use of spatial datasets for 
analysis purposes. • Demonstrates, in meetings with 
the public,  the power of new mapping capabilities 
offered by ADOT. • Improves customer satisfaction by 
making spatial data accessible through multiple media 
sources and for a variety of purposes. This includes 
dynamic maps and data, which were previously 
available only in static form. 
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Popular Maps:	 2010 Urban Areas–Map displays the 2010 census urbanized areas overlaid with 
city limits and smoothed urban areas. This map will be used by our planners to help 
determine new COG/MPO boundaries. 

	 TCS Ramps–Map displays the network of Traffic Count Locations within Arizona. They 
were broken up by category for ramp, cross ramp, and frontage road.  

	 Travel Surface Type/IRI–Map displays the travel surface type for the mainline of 
the state highway system. Examples include gravel and asphalt concrete. The IRI data 
represents the roughness condition of the roadway per category. This helps planners 
make better decisions when it comes to road maintenance.

Documents Produced:	 APLAN Position Paper–Describes best practices for data and maps. It also goes into 
detail on how APLAN will be used at ADOT.

Lessons Learned to Date:	 Consider the business units’ daily requirements and needs and try to incorporate them 
in AGO. Make AGO the central GIS repository for data usage and mapping for non-
GIS personnel. Get top management and department heads familiar with the product 
early on and continue having demonstrations to help share the product’s capabilities. 
Ensure business units work with their IT departments early on to ensure successful 
implementation and any customization that might need to be coded.

Project Affiliates:	 Nevada Department of Transportation: Collaboration with NDOT on the 
proposed I-11 corridor project

	 AECOM: Consultant on the proposed I-11 corridor project

	 Maricopa Association of Governments: Used APLAN to share data on sample 
panels and HPMS alignment by city agencies with the MAG boundary

Project Key Contacts:	 Patrick Whiteford	 Mark Flahan	
	 Senior GIS Analyst	 Senior GIS Coordinator	
	 Arizona DOT	 Arizona DOT
	 Multimodal Planning Division	 Information Technology Group
	 602-712-8591	 602-712-6832
	 pwhiteford@azdot.gov	 mflahan@azdot.gov		
	
	
	
	  
	

	
	
	
	
	

CURRENT UPLAN ADOPTERS
Visit
tig.transportation.org
and click on
UPLAN

Why UPLAN?
Why now?
A national movement is afoot. The AASHTO TIG is building on the work 
of pioneers in environmental and other arenas within that movement.  
TIG has gathered a group of transportation agency innovators who will 
help their peers adopt  a sophisticated data mapping capability now 
in use in several States. Building on an extraordinary system called 
UPLAN  developed by Utah DOT,  transportation agencies are coming 
together  to  create broad-based data mapping capacity with a level 
of consistency that fuels multi-State and national perspective – while 
remaining fully customized to each State’s information needs.  The TIG 
team is forming regional alliances to accelerate this collaboration.  

Over the next two years, peers from more than a dozen States will 
be available for free, hands-on support so your agency can develop 
its own complementary tool. Eventually, core national data subsets 
will “roll up” to help guide Federal decisions, while States continue to 
shape their own dynamic information environments to suit their needs.  

For the first time, customers nationwide will get the real picture 
of the innovation fueling your agency. They will be able to visualize 
how and where you are delivering the return on their investment in 
transportation, locally and beyond.

UPLAN works because it was developed, tested and successfully 
adopted by your peers. The AASHTO Technology Implementation Group 
assembled those innovators on a team that is standing by now to help 
you deliver UPLAN to your colleagues and customers.

Email, call or scan for more information today!

Bill Shaw
Planning Manager
208-681-8737
bill.shaw@itd.idaho.gov

John H. Thomas, PE
UDOT Planning Director
801-550-2248
johnthomas@utah.gov


