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Why is Collier County doing RSAs?

m 8,281 Reported Crashes in 2005 - Up 12% from
2004

m |7 Fatalities in 2005
m 121 Bike / Pedestrian Crashes: 4 Fatalities
m Countywide Traffic Increase 2004 to 2005: + 5.08 %



Why 1s Collier County doing RSAs?

m 5-year Multi-million Dollar Capital
Improvement Program

m Proactive approach to highway safety

m Supports Strategic Plan Goal of improving
satety on our County highways

m Relatively inexpensive to complete

m To save lives!



RSA Pilots — Collier County

s FHWA Case Study - Immokalee Boulevard:
3 mi. 4 to 6 lane expansion

m Collier Boulevard: 7.1 mi. 4 to 6 lane expansion

® Golden Gate Parkway / Collier Blvd
Intersection: Existing High Crash LLocation

(3.5 crashes per million entering vehicles)



Immokalee Road — FHWA Case
Study
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Collier Boulevard
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Collier Blvd / Golden Gateway Pkwy
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RSAs — Capital Improvement
Projects

m Oi1l Well Road

m Santa Barbara Boulevard Extension

B Stormwater Management Projects

m[ake Trafford Road
mCypress Way Hast



Oil Well Road

Qil Well Road Road Safety Audit Report

Praject Tite: OH Wall Road RSA

Audlt Data: Cot 30, 2008 to Nov 2, 2006

Auditorm: Rob Phalan, Gans Celvert, Gary Putaansun, Sikvis Monza, Charles Bsigon, Bob
Reglater, Karl Passstt! and Jack Fraaman

GENERAL TOPICS

Drainage

Location: West of Detoto Alud

Ceescription of Sataty ssue: This Incation is in Ssqmart 3 and is curently schaduled for the final
phass of construction starting late 2009 o aaly 2010 The readway was ovartoppad duing the
summer of 2008 caLaing futing af the existing |anes. Somea ruts wane massured to be 4 inches
orgreater. This arsa has aengive pavemant and base failurg and the nis allow the appartnity
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Santa Barbara Blvd. Extension

Collier County - Trangpeortation Services Divislan
Road Safety Audit Repart
Santa Barbara Bollavard Extension
From Rattlesnake Hammock Road to Davis Boulevard

Datw: Fioad Safaty Audit {RE4) eonducted January

RSA Team & Partlcipants:
Dale Bathen — Collier County Transpartation Service

Gary Putaansuu — Colier County Transportation Sa-ui

Steve Yu— Gelliar County Transpontation Servicas

Brian Malone - Synectics Transportation Consultants (Audit Leady
Joan Tempie - TBE Group

Design Engineer

Ted Tryka — Agnei, Barbar & Brundage Ing.

Crwnal Representative

Mike Grean — Collier
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h#ve not besn detennined.

Bitusted in oy thwent Fledids. tha projact seitor 5 lotated n Gollisr County, on (he east fringe of he
urbanized area of adjzcent (o the City of Naples, Tha sia s pprodmately & mi s west of -ha Picayune
Strand Stete Foresd. The nartherly ahd of the project sita is appn milaa 3auth of intsrstats 7
The existing interseclions at Bania Barbara and at R ake Harmack, whera tha new road will
cennect 1o the existing madway netvork. are bath slg nalzed.

R s by

Fags 1af17 54 Dale: Jan 1




Fish Branch Creek

Figure 1. Fish Branch Creek Crossing with Pedestrian Walkway

Fish Branch Creek Crossing
Lake Trafford Road

Collier County, Florida

an Utilization of Walkw

wl
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Cypress Way East & Ibis Wa

igure 1. Culvert at Intersection of Cypress Way East and lbis Way
; i7 ¥

Cypress Way East and Ibis Way
Drainage Improvements

Collier County, Florida

Contract #06-3905



Planned RSAs

m Adoption by the Board of Collier County
Commissioners of an RSA Policy to
include:

m RSA’s for 30% and 90% Plans Reviews

m RSA’s for a predetermined number of existing
facilities



Will an RSA drive up costs?

m The audit team provides suggestions only.

® The county and/or design engineer remains
responsible for design decisions.



Will an RSA drive up costs?

Audit findings:

m Can focus on low-cost safety improvements,

m Can be pre-screened with the county and
designer,

m Must be consistent with the design stage.



Collier County’s Approach

m Focus on Capital Improvement projects
® Conceptual Planning stage

® Preliminary Design stage

m Requirement of Site Development Permits for
new development

m Selective high hazard locations / roadways
m [n-house expertise for audit team

m Utilize consultants for lead auditor roll



Annual RSA Contract

County Professional Services Annual Contract

Project Objective — LL.ead a team of
professional transportation specialists and
others in the audit process

Staff to serve as audit team members

Negotiated contract for specific RSA project



Annual RSA Contract

m Audit Analysis — Safety of roadway according to
objectives determined in start up meeting

m Audit Team Skill Set:
RSA Specialist
Traftic Operations Engineer
Geometric Design Engineer
Law Enforcement

m Audit Team Composition — Consultant to serve
as audit team leader



Consultant Selection

Selection Committee Grading Criteria

20 % - Project Approach & Understanding
25%0 - Qualifications & Experience

30% - Previous Performance

15% - Responsiveness

10% - Firm’s Ability to Complete



RSA Program Goals

m Reduce the Number and Severity of
Crashes by:

> Incorporating geometric design elements that
enhance roadway safety,

> Providing better guidance to the motorist,
> Improving consistency of our roadways,

> Consideration of all roadway users (motorist,
trucks, transit, bicycle, & pedestrian).

m Thereby Save Lives and Reduce Injuries!




Keys to Success

m Adapt to fit local needs

m [nstitutionalize the process

® Focus on what is doable,

B Train audit team memberts,

m Utilize multi-discipline approach

m [ife cycle savings far outweigh initial costs



Contact Information

Bob Register, Traffic Operations Engineer

Collier County Transportation Services
2885 South Horseshoe Dr.

Naples, FL. 34104
(239) 774-8260

Email: robertregister@colliergov.net
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