AASHTO - Technology Implementation Group

Portland, Oregon – October 26, 2006

The Convention Center, Room A109

Minutes

Welcome and introductions

Ananth Prasad welcomed the members and friends of the Technology Implementation Group, TIG. Ananth introduced himself gave his background and the importance of the work the TIG. He then moved to self-introductions. 

· Ken introduced Keith Platte as the new AASHTO staff representative to the TIG. 

New members have been appointed to the TIG from New York, Minnesota, Pennsylvania and Florida (new Chairman):

· Mike Shamma, Chief Engineer 

· Douglas Differt, Deputy Commissioner/ Chief Engineer 

· Ananth Prasad, Chief Engineer 

Minutes

The minutes of the last meeting were accepted

Review of Agenda

The agenda was amended to address the work being done by TTI for the TIG.

Guidebook for Lead States Teams

Paul Krugler, TTI, and Mary Lou Ralls, subcontractor to TTI, discussed the work TTI is performing for the TIG. To develop a guidebook for the Lead State Teams and the TIG oversight committee guide. Paul and Mary Lou were encouraged to review best practices with the successful GPS team and AVA team. 

· Members were invited to provide marketing examples. TIG members should contact Paul 

· Paul presented a revised schedule for deliverables to: 

· Phase 1 April-Nov 2006 (AASHTO TIG) 

· Dec- Feb 2007 New Technology selection 

· Phase 2 (NCHRP 20-07) Oct. 2007. 

· The TIG discussed the organization and the roles of the team. The liaison from the TIG, AASHTO staff; FHWA participation and the importance of each role for the success of the team. The TIG provided comments to TTI team. 

· When a technology is identified as a focus technology, the TIG will conduct a survey of the States to determine their experiences with the technology, contacts, or information sources.  

· A marketing team, MT, will be an invitational participant with the Lead State team, LST. The MT should be available to support and assist the LST in the development of the marketing plan.  

· The Lead State Team is expected to complete their marketing plans at the initial meeting. Worth and Associates will finalize the marketing plan within 30 days. 

· The TIP recognized the importance of: 

· Timely action to review and approve the LST marketing plan including the budget. 

· Support the participation of the resource centers in every Lead State Team. (The Washington support group needs to meet with Joyce Curtis over the role and opportunity for the resource centers to work with the LST. 

· The TIG approved the support of TTI to assist in the review and evaluation of the 2007 Focus Technology nominations 

· (Action Item: All, Final comments from the TIG are due to TTI by 11/10/2006) 
Name Change

The TIG decided to rename the TIG to the Technology Implementation Program, TIP, and the group will be the oversight committee.  (Rescinded by action later in the day)

AASHTO WARE
 Tony Kane, Director Technology Services Program, AASHT introduced Jan Edwards, Project Director, of AASHTOWARE who presented an introduction on the cooperative software development program. She discussed the potential for AASHTO WARE as a pass-off mechanism for completed focus technologies for maintenance of a technology. Jan proposed the establishment of a liaison with the Cooperative Software Development Program on the TIG.               

The TIG discussed their role in software promotion and T2. The TIG decided that they will recognize the capabilities of AASHTOWARE and will consult them and seek their assistance as appropriate.

Budget Report

Keith presented the status of the budget and finances of the TIG. The TIG congratulated Keith for his diligence in assembling and presenting the financial status of the program. (Attachment needed) The solicitation for volunteering contributions went out to the AASHTO States in July, and currently $204K has been collected. 

Highways for LIFE

Byron Lord presented the Highway for LIFE program. He identified several activities that the TIG could provide support and Highways for LIFE can support the TIG.

Name Change

The TIG amended the agenda to address the name change for the TIG to develop a formal proposal to be submitted to SCOH to change the TIG name. A draft motion was provided by Ken Kobetsky.

A motion was made to table the discussion to change then name of the TIG until such time as the TIG has had opportunity to receive council from our communications consultant: Worth and Associates.  This motion was agreed to by unanimous consent.

Support from LTAP

Doyt Bolling emphasized the willingness of the LTAP Centers to assist TIG in accomplishing their mission. He has offered the support of the LTAP resources for the Lead State Programs, the LTAP of the Chairman or another more appropriate Center to assist the team. The TIG agreed to include this in the guidance. The TIG, using an LTAP will recommend and recruit LTAP centers to be a member of the Lead State Team. Their needs to be a change with the center and a state on the team. TTI will include language in the lead state team guidance to address this support. 

Focus Technology Review (Attachment to agenda)

· Construction Analysis Software Tools, CAST,: TIG will authorize up to an additional $5K to refine the marketing plan. A copy of the latest addition of the guidance for lead state teams will be provided with good examples of good work plans. The TIG wasn’t the LST to develop the marketing plan (Action Item: Keith). 

The chairman brought up the need for the TIG to document our activities for the shareholders of our activities. Need to record and report the actions our activities have resulted in. Also need to identify success stories and report these on our website.
· Global Positioning Systems, GPS:   The Final Survey is completed and report being prepared. 

· Cable Median Barriers. (Action Item: Ken and Keith will talk with Len Sanderson regarding the benefits of the technology.) 
· Low Cost Highway Rail Crossing: Minnesota offered to pursue the technology opportunity to address FRA objections to implementation the division accepted this offer. (Action Item: Doug) 
· Precast Paving Slab: Work Plan approved. NY DOT has agreed to lead with NY LTAP Center. liaison and will work to include 

· RSA: A LST meeting was held last week.  There is a report in agenda handout. 

· The 3 other technologies. 

· Baker Beam-Caltrans 

· Safety Edge- Pa, GA, NJ 

· Design Build traffic- Utah 

2006 Nominations for New Focus technologies 
Keith will schedule teleconference for the TIG in early December (Action Item: Keith)

(Action Item: All, review and rate the nominations and  send to Keith).  

(Action Item: David, John McCracken, Randy and Ananth by 11/10/06, schedule teleconference. The goal for the teleconference will be to discuss the nominations and ratings and settle on 8-10 for further study by TTI.  TTI will provide for further analysis and recommendations to the TIG for the spring meeting.)
(Action Item: Keith, Byron & John will review milestones of key TIG activities.)

TIG Logo/ Artwork

The TIG had a discussion on the use of our logo. Keith needs to get the artwork from Worth and begin to use it for all our activities. 

Name of the TIG 

The group decided to call ourselves the executive committee of TIG.

Action Items

1. Before TRB. Dave, John P, and Randy will work on developing criteria for what is appropriate for submission for new technologies and review the questionnaire on technology selections. 

2. Keith to assemble a package for the new members as well as to aid all members of the executive committee. 

3. For the next meeting the Washington Support should arrange a program to show the value of the TIG activities and the outcome for SCOH. 

4. Prepare a presentation of Success Stories at the spring meeting. Valarie will work with Worth to frame out presentation. Need to be able to tell the story. 

5. Valerie, Byron, Kathleen, Annath, Keith. Review the communication plan. Survey of the standing committees. Have you submitted???. 

6. Keith /Worth. Review closeout reports from completed technologies. Get Worth to put together 3-5 success stories. 

7. NCHRP 20-63. Performance Measurement toolbox. Keith will get a copy of the report from Crawford Jenks.                                     

8. Byron, Keith and John MC to meet with Joyce Curtis to discuss the role and relationship between the Resource Center and TIG. 

9. David Jones, FHWA will be a resource to the LST. 

10. Need to get structured reports for each technology by LST chair and TIG liaison. 

11. Keith /Ananth, Next Meeting- February 5/6, 2007, Orlando, FL
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