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Summary Draft

The AASHTO Technology Implementation Group (TIG) 2011-2012 Communications Plan addresses messages and delivery mechanisms, focused not only on TIG's ability to communicate technological achievements but on what TIG promises as it:

· grows a one-of-a-kind technology transfer network, 
· demonstrates to the States a solid return on investment for funding, 
· conveys its value to partners and customers, and 
· assists Lead State Teams in doing the same for their focus/promising technologies.
The 2011-2012 plan currently includes the following action steps:

· Develop branding materials and language for use by the Lead State Teams that reinforce the value of the TIG as a program and support TIG and AASHTO as a whole.
· Develop performance measures and a feedback plan for the communications program to help gauge the extent of technology transfer in addition to stakeholders reached via TIG communications. 
· Revise operating procedures for formation of Lead State Teams to include on the team a State DOT communications official who also represents the State on the AASHTO Subcommittee on Public Affairs. 
· Develop and introduce new vehicles designed to communicate the value of the TIG and strengthen outreach to the TIG’s stakeholders and customers.
· Equip TIG Executive Committee members and new Lead State Teams with a communications toolkit designed to help them advocate for TIG and its objectives.

· Develop a roster of strategic national and regional events to reach influencers and decision-makers, concentrating on meetings and conferences populated by industry, user and producer groups.  

To implement this plan, it is recommended that all available communications platforms be used to tell the story of TIG and build the technology case piece by piece, beginning with a message that centers around the priorities of TIG's partners and customers.
Among those platforms:  investor webinars and quarterly electronic newsletters designed to brief those already investing in TIG and to encourage others to do the same; an annual report that includes metrics; news articles; case studies/success stories and photos; press kits for PIOs; briefings for AASHTO staff and new CEO’s and Chief Engineers; refinement of the TIG branding imagery, with companion templates for TIG web pages and tools; a speakers bureau that offers expert commentary on cutting edge technologies and the impact on the public and private sectors as well as the roadway user. 
Final recommendations and observations contained within the plan will include insights from interviews with Lead State Team leaders and public and private sector stakeholders.  Among the goals of these interviews is to evaluate what marketing outreach can realistically be accomplished by a Lead States Team in a one-year period and how best to communicate the value of those accomplishments to audiences both internal and external to AASHTO.  

The communications planning process is being conducted over a three-month period (March through May, 2011) by Deb Flavin and Monica Worth of Worth Associates, Inc., under the guidance of Valerie Burnette Edgar (MD SHA), Tony Ilaqua (NYDOT) and AASHTO’s Keith Platte. 
Finalization of the plan and approval by the EC will be summer 2011 with implementation beginning fall 2011. 
