AGENDA

RIDOT Accelerated Construction Technology Transfer Workshop
January 25 - 27, 2005
Providence Courtyard by Marriott
32 Exchange Terrace at Memorial Boulevard
Providence, R1 02903
Tel: (401) 272-1191
Fax: (401) 272-1416

Day One - Tuesday, January 25

11:00 a.m.  On Site Registration

1:00 p.m. Opening Session Moderator — Dan Sanayi, C&SP
Engineer, FHWA
« Welcome
o James Capaldi Director, RIDOT
o Lucy Garliauskas Division Administrator, FHWA
« Self Introductions: All Participants
« Why ACTT, Why Now? David Huft, Program Manager —
Research, SDDOT
2:00 p.m. Bridge 550 Project Overview Eric Seabury and Dick Snow,

RIDOT
2:30 p.m. On-Site Orientation of the Project
5:00 p.m. Dinner

7:30 p.m. Icebreaker



Day Two - Wednesday, January 26

7:00 a.m. Continental Breakfast

8:00 a.m. Day Two Work Session

How will it work? The Brainstorming

8:30 a.m. Convene Breakout Sessions
Structures

Construction
Geotechnical/Materials
Traffic/Safety/ITS
Roadway/Geometric Design
Environment

11:00 a.m. Reconvene General Group:

What Are We Finding (4-6 minutes
Per Skill Set)

12:00 p.m.  Lunch On Site

1:00 p.m. Work Sessions (Continued)

1:00 p.m. Breakout Sessions (Continued)
What Have We Heard?

2:00 p.m. Skill Set Intermingling

3:00 p.m. Developing the Skill Set Final Thoughts
Developing Final Presentation

Complete Workshop Forms

5:00 p. m. Adjourn

Moderator — Tony McCloskey
Bureau of Design, PennDOT

Tony McCloskey, PennDOT

ALL

Skill Set Speakers

Moderator — Tony McCloskey
Bureau of Design, PennDOT

ALL

ALL

ALL



Day Three - Thursday, January 27

7:00 a.m.

8:00 a.m.

8:30 a.m.

9:00 a.m.

11:00 a.m.

11:30 a.m.

12:00 p.m.

Continental Breakfast

Day Three Work Session

Submit Final Presentation

Present Final ldeas
15 minutes per skill set

RIDOT Feedback
Preliminary evaluation of the
workshop and recommendations

The Next Steps, Follow-up and Closeout

Adjourn

Moderator — Dan Sanayi
C & SP Engineer, FHWA

ALL

ALL

Dick Snow, RIDOT
Lucy Garliauskas, FHWA

Dan Sanayi, FHWA



