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What the LST Did

Over a two-year period,

the Utility Relocation Elec-
tronic Document Manage-
ment Systems (UREDMS)
lead states team (LST) put
together a marketing plan
designed to reach both

state department of trans-

portation (DOT) decision 0 eument submisaions

. uni 1 y u u 1SS y
makers and _Ut'“ty cpm- access to stored documents, and report
pany executives. W'th'n generation. They are frequently web-based,
state DOTs, communica- greatly broadening access.
tion targets included the
top administrators, second-level management at both the headquarters
offices and the district offices, and also, importantly, the managers of the
Utility and Permits Sections.

Methods of communicating included presentations by members of the
LST at conferences, TRB Meetings, trade journal articles, and FHWA-
sponsored activities. Webinars were also conducted and considered
particularly effective.

Marketing items the UREDMS LST prepared include:

e Multiple PowerPoint presentations (based on DOTs experience) for
target audiences

e Brochure

¢ FAQs sheet

e White Paper on “system sharing opportunities”
e Table top banner

For more information on the available resources developed by the
UREDMS LST, please visit the AASHTO TIG website at:
http://tig.transportation.org/Pages/
UtilityRelocationElectronicDocumentManagementSystem.aspx.

What the LST Accomplished

The orange states on the
BEFORE map are the lead
states and other states
indicating in 2010 experience
with UREMDS. The orange
states in the AFTER map are
those states indicating in 2012
having UREDMS capabilities
or having plans to develop
UREDMS.
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